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ASZUIUNISUSUITINNITAIULEL

UTINENFE Y FUTLUAIUNTUTIIAMNIAES 11ATF1ULLINI COSO (The Committee
of Sponsoring Organizations of the Tread way Commission) %uﬂummgmﬁﬁaéﬁﬁumaw
ANENTIUNNTVRENTWINTN 5 a1t Useneume aunaugaeulndiusugnuisanigalim
(The American Institute of Certified Public Accountants %58 AICPA) amﬂmém’maaumﬁﬂu
(The Institute of Internal Auditor %39 IIA) amﬂuﬁu‘%mimslfﬁu (The Financial Executives
Institute %58 FEN) auautinUsyTunsanigewsni (The American Accounting Association %39
AAA) ke danAundaifion1su3us (nstitute of Management Accountants w38 IMA) Tngld
m'su‘%mimmL?mmummgm COSO-ERM 2017 Aifin1siuasuiladeddlsenauvesnszuannsg
TilFianuasdeadmauiu wisoondu 20 ndnmsly 5 ssiuszneu e

1. MsmAuguananIshar InusIINeIAns (Governance and Culture)

2. NAENSwaLINgUseasRadAns (Strategy & Objective Setting)

3. 1 nnnenan1IA kL (Performance)

4. MINUMULAEUTUUTA (Review & Revision)

5. @NSaUNA NNSABANT LATNITIIEN (Information, Communication & Reporting)

uanITIazEYA 20 UANNNTIU 5 B9AUTENDU mﬂmsw‘%msmmLﬁ&ﬂmqmmwma@u COSO-
ERM 2017 fianmidl 10

MISSION, VISION 4 STRATEGY BUSINESS ~ IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE ( & PERFORMANCE VALUE
A FORMULATION "

Governance (00 Strategy & Performance Review Information,
"} & Culture % Objective-Setting & Revision Communication,

& Reporting

©2017 COSO. Used by permission. All rights reserved.

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
SHuchiEs 8. Evaluates Alterative 12. Prioritizes Risks Parfomanco Informatiory

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14 Management Performance

Develops Portfolio
to Core Values View
5. Attracts, Develops,

and Retains Capable

Individuals

Al 10 wagtden 20 ndnnslu 5 eadUsznay MUaNATEIU COSO-ERM 2017
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(Environmental)
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SWOT Analysis . : EE sy m
- - . « Conflicts / help
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: .« GOP
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- nanuniuosooAnsAuandIoN 11094 (Skills Tools) sainfation
Audo dofiqasonSosiialRTAsoms
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gné FonnALAGOAUTOIAE) aoﬂq«uoum\qmn ladns « Cultural factor
| Ia s . '. “OUTCOMES BASED EDUCATION - - Lifestyle
= Uaduanzosding u . Infrastnicire T
L e « Research
Opportunities Threats wangas « Technology trends
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- dofidmoofnsua: - dofidootiooRnsgivdoos P y o « Recyclin
Z mmg::':&m s (mnﬂu:f,i:,%) oo * yaang - 919138 / Wil . go;\gumpx ion trends
- ms@wwoonalulad - Ofododumetuna:moudn wu < = action processes
- msD:srupﬂoﬂ ainuKHSo0U , SNOIASUD , qulszann
msns:wdudolsAsIG EE « Wages
* Asnme Rignts =
2z ¥ « Job security -
* wan + Regulations

AN 11 A0ELUINNNNTIASIETBIANTAIY SWOT Analysis Way PESTLE Analysis

daalsiansan
< d‘ 1 [ | 1
1. Youdelinnudesgousyvisalal ?
2. ygeudutymanmaniniu ? vie WWuarulduiveuiionaluainudes 2
3. Tomanwuilenulduiveugeusgnsalyl ?
4. guassainuilugUassranaigluvieninaieuen ?
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nsmuuaUsznnANEes (Risk Categories)

Slonhenusryaudsstammediinanszvudeingusrasdvaamiiagaiu (Risk Inventory)
Famaudimsinnsaninnguanudss lnsaudssiddnuusmilousudanguduussnn any
Foafatu Tnenisimuatszinnvesniuidssiisauaiunsaiivunaldegiamnzauiy
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1. pandessnunagms (Strategic Risk) iumnadsaiiiinainununagns unuufiRnudlsl
AoAndesiuUTUIEIRIRNT RRvInmslieneitadunnanimuedeuranglunaznisuonasdng
il ruad g lidaau
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ANIELTIARGINTTINI9NSRY Msdnasseuszanailiaenndesiunisia

4. adssdunsufdaanung sudeu ulouie devadu (Policy and Compliance Risk)
HuemidssiAnanasimunuleuts sedeu deddu waznguaneifndesiluguasnde
IR

5. audssduanuidedioretesing nndnwveal Feides (Reputational Risk) AanaAes
viorudeesng o fidwmasen mdnvaluasdodueing

6. pandssduAauIndon (Environment Risk) ifunandssiiiinaindwandonianiely
99ANTUALNBUBNBIANT Bedmansznuranudemevsoiduguassasonisdiduau

7. audssdnunaluladansaune (Technology Risk) Aaudsafhinainmalulad
GREGIINIT
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UftRnu s anmwndesluiivhalivasade ennelitiewm Sluazessnn dawasegunm

9. AMUABIAUNITYTIA (Corruption Risk) pnsalmuidsdunsdidunuiionanelviia
msyaalumsfiarsanoyd® eygn alusdavesnisligrualusumisazniii sauansld
F1BIUUTLLULAEMTUTIINTNEINTAATY
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AT 12 STAULAZEIRUTDIAIULEYY (Degree of Risk)
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FEAUAUTULTIVOINANTENU LAAIINNTAMUA LanTd / Auanaziin (Likelihood) way

HANsENU (Impact) AunsUHURNUY fall
Tona / Anudnagiin (Likelihood)

HaN3ENU (Impact) Aun1sUURMU

SEAU | AANUVNNY ANA STAU | ATUNUNY AR
5 AR 1 ey / ads 5 gan FuSaUUKY 1- 60 %
q 10 2-6 10U/ Ade 4 a FAUSAULRU 61 - 70 %
3 Yunang 13/ ﬂ%jfl 3 Junang FuSanUaU 71 - 80 %
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2. N15UsIUAIULEDY (Risk Assessment)
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3. fianssuN13AUAN (Control Activities)
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4. dayassauna wazn1saea13luasAns (Information and Communication)
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5. nsaaaukazUssiiuna (Monitoring)
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