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/ Institutional Design

*Systemic Level

v Financing

v Resource generation
v Service provision
*Organizational level

v Ownership
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v Internal structure
*Global level

v Stewardship
\»’ Networks and partnerships

~

Interdependence
in Education

Proposed Outcomes

[ Instructional Design

+ Criteria for admission
+ Competencies

+ Channels

+ Career pathways

~
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Transformative
Learning

Key components of the educational system
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uuluulan Global Trends

A general development of
changes In a situation the
affects many countries of the
WOTr I d (Cambridge business English)



Global Changes: IT Era

Globally Rise of smart
connhected machines and

world system

Six Drivers

of Change

Superstructured Computation
organizations al World

New Media
Ecology
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* 58Ul —LUARIT - NITUTITU
Disruptive Technology == New Opportunity

* agilulgynn aedadunise
i19 L M9k Inlag promession -- landLven

® Sand box way Algorithms
* 15INEIU1E lUBUAN



* 1aludgn? qumﬂﬂamiﬁmuam 25% LNA LAELSAUNSZAN
14.5% wmuwf[ummumamnﬁuu -- Clean meat project
— 1u1ﬂaa1nﬂaaamnﬁuu

®* The Devil wears digital - Vogue USA—125 years
online smart phone

*AIUVBIUNIING1AE — MOOC Auaummeinsilulan
YBINNSANYY (357050 aulnieie)



Sustainable Development Goals 2030

GOOD HEALTH QUALITY GENDER CLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND 1 REDUCED 44 SUSTAINABLE CITIES 1 RESPONSIBLE
ECONOMIC GROWTH INEQUALITIES 1 AND i CONSUMPTION
AND PRODUCTION

STRONG INSTITUTIONS

w
i FOR THE GOALS n“ 0}‘

y =2 L
Zan”

1 CLIMATE 1 4 LIFE BELOW 16 PEACGE AND JUSTICE 17 PARTNERSHIPS

ACTION WATER
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What’s new about 21st Century Skills?

Critical Thinking and Innovation and
Problem Solving Skills Creativity Skills
for EVERYONE

Life and Career Skills | Information, Media and

for EVERYONE Technology Skills




* Global Awareness
* Financial, Economic,

Business and

Entrepreneurial Literacy e Flexibility and Adaptability
» Civic Literacy e |nitiative and Self-Direction

= Health Literacy e Social and Cross-Cultural
e Environmental Literacy Skills

e Productivity and

Accountability
= Leadership and
Responsibility

= |Information Literacy

* Media Literacy

e |CT (Information,
Communications and
Technology) Literacy

Framework for 215t Century Skills



Learning Pyramid

Average Retention
Rate

Lecture 5%

Reading \ 10%
Outside-in learning Ta ke
Inductive learning

.. Audio-Visual : o
Traditional N 20%
Passwe Demonstration \ 30%
- s Inside-out learning @@M@”@[@

Teaming Discussion Group Deductive learning 50%
active

Practice by Doing \ 75%

Constructionism / Teach Others/Immediate Use \90%

National Training Laboratories, Bethel, Maine 1-800-777-5227
Dale, Edgar, Audio-Visual Methods in Teaching, third edition, Holt Rinehart, Winston, 1969.



215 Century Learning

» Teach less, Learn more

» Beyond subject matters

» Student-directed Learning

» Collaborative (> Competitive)

» Team (>Individual) Learning

» Learning by Doing : PBL (Project-Based Learning)

» New paradigm of evaluation : beyond standard,
evaluate team, open (not secret) approach



Teacher’s roles changing

* Individual work
* Individual think

* Set learning standard
separately

* Individual way to succeed

* Teacher’s activities are
personal business

Collaborative teamwork

Professional Learning

Community (PLC )sets aims
together

PLC sets learning standard
together

PLC helps each other and share
knowledge

Share activities with others PLC



Teacher’s roles changing (cont)

* Disorder collaboration * Focus on collaboration on
* My student/ Your student strategies
* Focus on lecture e Our students

* Focus on teamwork,

knowledge sharing
among supervision roles




Recommendations

Reforms Enabling
Actions

Instructional

- Competency-driven » Mobilize leadership
» Local-Global

« Inter + trans-professional _ GO&}'

« T empowered « Enhance investments Professional

» Educ resources edgca_tlon 1{0]§
* New professionalism « Align accreditation equity In health
Inst!tutlonal | . Strengthen

LB plErTing global learning

« Academic systems
* Networking
e Culture critical inquiry



Structure

-

Systemic Level

v Financing

v" Resource generation
v Service provision
-Organizational level

v' Ownership

v Affiliation

v Internal structure
*Global level

v Stewardship
\\/ Networks and partnerships

Institutional Design

-~

Context

- Global-Local

—

Instructional Design

* Criteria for admission
- Competencies

« Channels

- Career pathways

~

/

Proposed Outcomes

I

Transformative
Learning

Key components of the educational system
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Transformative Shifts

Traditional Farming

Traditional SMEs

Buy Technologies

Traditional Services

Unskilled Labours

A A A 4

Smart Farming

Smart Enterprise/Startups

Make Technologies

High Value Services

Knowledge Workers/
High Skilled Labour

#3N: Thailand 4.0 lag as.aind wiunsd
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Emerging Challenges to Health Systems

Epidemiological and
demographic transitions

Professional
differentiation

Technological
innovation

Population
demands

Source : Frenk, J. et al. 2010. “Health professionals for a new century: Transforming education to strengthen health systems in an
interdependent world.” The Lancet, 376(9756): 1923-1958.




System Framework

Supply of health Labour market for Demand for health

workforce health professionals workforce
Provision Provision
Education system Health system
Demand Demand
MNeeds Meeds

% Population j’/’?

Source : Frenk, J. et al. 2010. “Health professionals for a new century: Transforming education to strengthen health systems in an interdependent
world.” The Lancet, 376(9756): 1923-1958.




Key components of the educational system

Structure Process

Institutional design Instructional design
- Systemic level Criteria for admission
« Stewardship and governance Competencies

+ Financing Channels

+ Resource generation
v Service provision

- Organisational level <:|
» Ownership

o Affliation
" Internal structure

Career pathways

Context
Global-local

« Global level
v Stewardship
« Networks and partnerships

% Proposed outcomes ﬁ

Interdependence Transformative
in education learning

Source : Frenk, J. et al. 2010. “Health professionals for a new century: Transforming education to
strengthen health systems in an interdependent world.” The Lancet, 376(9756): 1923-1958.




Recommendation for reforms and enabling actions

Reforms

Instructional

= Competency-driven

= Interprofessional and
transprofessional education

= IT-empowered

- Local-global

« Educational resources

= New professionalism

Institutional

= Joint planning

= Academic systems

= Global networks

= Culture of critical inquiry

Enabling actions

—=

= Mobilise leadership

=« Enhance investments

- Align accreditation

= Strengthen global learning

Goal
Transformative and
interdependent
professional
education for
equity in health

systems in an interdependent world.” The Lancet, 376(9756): 1923-1958.

Source : Frenk, J. et al. 2010. “Health professionals for a new century: Transforming education to strengthen health }




Vision for a new era of professional education

Transformative
learning

Interdependence
in education

< >

//—_—\\\-\

Equity in health

Individuals Population
Patient-centred based

Source : Frenk, J. et al. 2010. “Health professionals for a new century: Transforming education to strengthen health
systems in an interdependent world.” The Lancet, 376(9756): 1923-1958.




- Key message 1: Nurses should practice to the full
extent of their education and training

* Key message 2: Nurses should achieve higher levels
of education and training through an improved
education system that promotes seamless academic
progression.

* Key message 3. Nurse should be full partners, with
physician and other health professionals, in
redesigning health care in the US.

- Key message 4: Effective workforce planning and
policy making require better data collection and an
Improved Iinformation infrastructure



Key message 2: Nurses should achieve higher levels of
education and training through an improved education system that

promotes seamless academic progression.

“* Number of BSN should be increased

** Seamless transition to higher degree — LPN — ADN--
BSN MSN- DNP-- PhD education

*» Life long learning

*» Educated with health professionals throughout their
careers Improved educational system — increase
diversity of workforce

*» Competency based curriculum using technology eg.
online



Emphasis on Learning Outcome
*Active learning

Personalization Contextual learning
and learning how to learn

Prepare nurse to emerging health care
system

Competition with virtual universities
« Seamless Education



Benchmarking eg. Market driven
*Service and income

Funding based on Productivity
eg.

Organization success

* Quality Service program

* Accreditation



Life long learning

*Career Counseling

*Center of Excellence — post doctoral
*Consortium Education
Benchmarking and income

-Best Practice — leader liwn13aalydsunsa
a1wn1515u life style and learning
product @19 ¢
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* Faculty mix

* Roles of nursing Dean — Community and
Income and fund raising

e Service and education collaboration



Forces

Market driven economy policy
*Technology

Demographic

Knowledge explosion



Nursing Education: Past, Present, Future

* 1900-2000 Rapid change in IT, began computer, personal
computer, mobile technology, WWW.

* Globalization Geographical mobility of students and health
workforce and internationalization of higher education (Allen&
Ogilvie, 2014)

* More flexible form of learning and graduates with digital skills
were required (O’Connoretal, 2017)

* Simulation training
* E-Learning

* Virtual Learning environment --- reduce resources and provide
more services



* More elderly— Role of nurses

* Mass urbanization has changed life style and environment
condition — chronic iliness Care

* Multimobility is also more prevalent — Demand of Health
services

* Urgency of Global environment issues
* Paradigm shift
* aagtanla personal health and Environment health

* Nusing Education transform Future Nursing (Potter, 2019)




* Not just a standard but should focus on
* Interrelated and integration
* Consistency
e Getting thing right the first time
*Fit for purpose, purpose id determined by
students or provider

*Value for more, cost effective, transformative,
Enhancing and empowering students



*Application of knowledge

*Critical thinking

*Lead to Patient safety

*Future research needed

*Accurate define and efficient measure



*Traditional approach to educate nurses,
physician, midwife and allied health is a silo
which is deep root problem

Inter professional education — effective
collaboration to practice (WHO, 2010)



Inter/tfransprofessional education

» Growing complexity of care: noone discipline can
provide the range of care required for complex
patients

» Growing voice from around the world demanding
quality improvement in health care

»Poor communication of nurse, physicians and

other professions leading cause of health care
errors




* Online and simulation education

* Personalized, integrative, and technology lead
to creative and critical thinking/decision-
making, ethical and culturally inclusive for
practice, ensure team and communication

skills, quality ans system improvements, and
lifelong learning



* Using simulation to support the recognition of patient
deterioration

* Using technology to support nurse education
* New foci on Nursing education
* Physical activity as a core component of nursing education

* Nurse education needed to address uncertainities of role and
contribution in stroke rehabilitation unit

* Education needed to enhance inclusive, non-discriminatitory
nursing practice towards lesbian, gay, and bisexual parents



Four priority areas in order to achieve

* Building faculty capacity;
* Designing new models of clinical education;

* Developing innovative models of academic/practice
collaboration; and

* Advancing the science of nursing education
through research.

* meaningful transformation in our nursing
education models



Building faculty capacity

ﬂ Shortage of faculty due to compensation, c@pg

facully,

= TLin a new faculty teaching skills in differer*

environment
= Faculty development

= Re-tool current faculty who are being
challenged to teach in a changing and
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increasingly complex health care environment
which they do not have extensive practice

I
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{Redesign of clinical education modelsi ¥

ﬁ provide studenits with learning experiences in pqﬁentx
centered environments spanning the care continuum.

-- Evidence-based learning experiences that prepare nurses
to work in interprofessional health care teams and manage
care transitions among settings.

-- Traditional, fragmented approach to clinical education is
failing to adequately prepare graduates for itransition into
practice.

-- The practice of moving students through multiple clinical i I

agencies requiring frequent re-orientation to new facilities
results in the loss of valuable learning time




One innovative clinical education model that prepare
students for delivering transitional care, would be the
creation of sustained “learning communities” , student
cohorts and faculty in partnership with selected clinical
agencies and community entities throughout the course
of the students’ clinical education.

These would facilitate student movement across care
settings, with the students remaining associated with
specific institutions and communities throughout their
program. The time spent on learning how to deliver

patient-centered care would be maximized for learners in
such a clinical model.




Academic/practice models of collaboration

« Academic/practice models of collaboration in health
professions education, where education and practice
pariner to ensure that graduates are prepared with the
competencies necessary to practice in our current and
proposed health care environments.

* The academic and practice silos of the past are much less
in evidence today. Should learn about how to most
effectively use partnerships to evaluate the impact of
education on improved patient care ouicomes.

» Such parinerships will become increasingly important to
leverage the expertise and resources of both academic

and practice settings which are needed to address the
complexity of patient care needs.



Advance the science of nursing education

Advance the science of nursing education and
evaluate the Ilearning outcomes associated with
innovative new education models and teaching
strategies, it is essential that we base our practice as
educators on evidence. The NLN has identified national
research priority for nursing education (2012) that are
designed to lead the reform in nursing education
needed to prepare nurses to meet emerging health
care needs. Educational research in nursing and other
health professions are needed to help build a well-
qualified health care workforce, and be a contributing

catalyst to the continued transformation of the healt
care system.




Summary

“Knowing is not enough; we must apply.

Willing is not enough; we must do.”
Goethe
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