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The Development of Managerial Framework for the Excellence of the Village
and Urban Community Funds for Contentment of Comm{unities

in Nakhon Pathom Province.
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Abstract

The objective of this research, The Development of Managerial Framework for the Excellence of
the Village and Urban Community Funds for Contentment of Communities in Nakhon Pathom Province,
is to study and develop managerial framework for the excellence of the village and urban community

funds for contentment of communities in Nakhon Pathom Province. The researcher collected data using
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\i; qual litative research methods including document surveys and in-depth interviews with (1) the
representatives of the funds and (2) the officials of the Community Development Oﬂ/cesm charge of the
- funds. Research findings are as following.

1. The sampled village funds were categorized into two groups: (1) Thosé with excellent
managerial standards of the district and (2) those that were needed to elevate their managerial
standards.
k 2. Important factors enabling successcomprised of (1) quality of the members of the fund
such as public conscience, financial disciplines, information acquiring, and participation. (2) Quality of
the fund committees such as competencies, experiences, accountability, ideology and sacrifice, and
communication skills. (3) The fund network such as the strength of the network, knowledge sharing, and
coordinating. (4) The managerial system of the funds such as team working, explicative meeting, creating
of the clear and acceptable rules for loan endowment, controlling and following up, risk management,
welfare arrangement, and activities for public benefit. (5) Leaders with competency to drive the activities
of the funds. (6) Supports from governmental organizations such as auditing the fund performance, and
training about operating rules and accounting.

3. Managerial framework for the excellence of the Village and Urban Community Funds in
Nakhon Pathom Province were as following. (1) Promotion to increase the committees’ knowledge, skills
and competence in administration of the funds. (2) Building and development of team working. (3)
Promotion and development of the leaders or the chairmen of the funds. (4) Promotion for the
participation of the members of the funds. (5) Promotion for the members to follow the procedures and
therules strictly. (6) Building of motivation to work for public interests among the committees and
-~ members of the funds. (7) Building and development of the coordination between the fund network for
the higher level of strength. (8) Building and development of managerial system of the fund appropriate
k for the contexts. (9) Building and development of the risk management system. (10) Building and
development of profit and welfare sharing system for the members. (11) The Office of Village Fund
should have the area level unit to adequately follow up the operation of the funds.
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