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Abstract

This research studied impact factors on orchid export
from Thailand to Japan. The objectives of this research were
1) study impact factors on orchid export from Thailand to
Japan 2) to study problems of orchid export from Thailand to

Japan 3) to compare the most top five orchid selling exporters



and the under top five orchid selling exporters. The
methodology was questionnaire and interviewing. The data
obtained were analyzed by content analysis and by computer
for frequency, percentage, mean and standard deviation and
present in description, tables and pictures.

The result found that orchid export had two main
problems. There are internal and external environments. ). The
external environments were consumer (4.20), economy (3.85),
social/ cultural factors (3.75), laws/ rules (3.65) and other
(3.81) The internal environments were human (3.59) factors
and other (3.50). In comparison between the worst and the top
sales in orchid exporters were 10 exporters that can be
separated into two groups. The group 1 is the worst sale
orchid exporters that exported orchids from 50,000 —
10,000,000 baht/year and the group 2 is the top sale orchid
exporters that exported orchid over 10,000,001 baht/year.
Both groups realized that competitor and customer were the
most important factors. Moreover the top sale exporters
preferred human resource and technology that were the most
important factors to develop. It is possible that exporters
should use factors to improve their administrative and
competitive advantage.

Keywords : Thai Orchids, Impact Factors
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