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Abstract

The main objective of this research is to lay out successful
management strategy and approach which will lead to successful
business incubation based on qualitative research study. Data is
collected based on selective approach from the main users themselves
that are managers and/or staffs of business incubator in higher
education institutions in Thailand. The research instrument of this

concept of managerial approach of Gulick & Urwick, then use content
analysis and present the derived information in the narrative form.
The results of this research paper reveal that the University
Business Incubator (UBI) unit which applies the management practice
based on the POSDCoRB managerial approach will has high tendency
to be successful in the entrepreneur incubation process. Upon that, the
UBI which successes must has work plan and adjust the execution
process flexibly according to the situation confronted. Furthermore,
they should have clear organizational management plan and work
procedures, suitable work empowerment and assignment, job security,
fair promotion and compensation rate as well as knowledge and skill
development to each employee. The study also points out that good
cooperation among each UBI unit and the original university-aftiliation e
and also between each particular UBI unit. Apart from that, the UBI
unit with systematic reporting line, clear deadline and documentary
forms together with transparent budget management with respect to
good accounting and financial framework will also have high success
rate in the entrepreneur incubation.
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