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Abstract

The purpose of this research was to study the approaches to
develop personnel working effectiveness at the regional treasury office.
The researcher using qualitative research methods data were collected
using in-depth interviews with executives. (Director of the Regional

~Treasury). The interviewer was executives, director, personnel working———
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in the regional treasury office for 10 users of the state property. By
using a specific selection method the tools used in the research were
the in-depth imterview form that the researchers created themselves
with content analysis and presenting information in essay format.

The results of the research showed that (1) organizational culture
that aims to result in innovation, focus on personnel and promotion of
team work, resulting in effective personnel performance Job
characteristics, responsibilities, progress, interpersonal relationships
Supervision affects the performance effectiveness of personnel. (3) The
effectiveness of the operation of the most important personnel. Is to
achieve the goal followed by adjustment Integration of work that means
having to be able to contact, coordinate and work with other related
agencies.
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