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The Create a Sustainable Competitive Advantage of the Ornamental Fish

Supply Chain in Thailand under the Asean Economic Community (AEC)
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Abstract

This study proposed 1) To explain the environment and context of ornamental fish supply chain
_in Thailand 2) To create the strategies of sustainable competitive advantage of ornamental fish supply
chain in Thailand. The sample was stakeholders in ornamental fish supply chain such as farmers,
- collectors, exporters, retailer shops, customers, and academicians from government and academic
institute including 30 peoples. The study areas were Ratchaburi and NakhonPathom provinces then the
’dumt/'on of study through 1 year. The research methodology was qualitative methods ie. in-depth
interview, focus group, and literature reviews.

; This study can concluded 1) The environment and context of ornamental fish supply chain in
 Thailand emerged manyproblems from farmers, collectors, and exporters such as farmers who refused
to register the standard farms and to corporate for price negotiation, collectors who lack of the English
communication skill and the working capital, exporters who appeared the low standard of internal
_management system and disassociated with government. 2) Approaches to create strategies of
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sustainable competitive advantage of ornamental fish supply chain in Thailand focused on valye
creation andvalue added, rare items, difficult to imitation, and irreplaceable. They combined the
important elements i.e. human resource, product, management, logistics, information, knowledge, policy,
and integration. All elements apply to develop ornamental fish supply chain in Thailand for the
development of valuable and unique local knowledge which created to sustainable competitive

advantage.
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