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This research aims to develop a model of safety stock for retail clothing business between ce
non-centralized system. Currently, in a case company that used non-centralized system to control their
The company’s central warchouse, when supplier delivered finished goods to the warehouse, warehe
check the products and will proceed the inventory information to the company database system.
inventory will be sorting out and distributing to retail stores without stocking inventory in the warehouse
Jsome company problems wigh the inventory such as imgalance among retails store %@i trans ferrng ‘
¢°° b@%tween retail stores, whi(gv%@§e been taken long time. Motdﬁver, waiting period for O@Kkl‘ip% new prod
é,@ i\c*"period if the retail storegé%g,&"transfer the inventory t@‘%{@fher store, which may be p&dg?fb opportunity
*A"v@“\ paper, the researche @?msizes on the efficienc ﬁ@ﬁ)vement for safety stoc system by modifying
24 & stock system to a%‘éu,t?élized, the majority ofinv‘i?ﬁ@?}'/ stored at company cen®A s warehouse and sm ‘
“‘A at the retail stores. /fs a result, the centralized safety stock system can reduce the quantity of safety ste
pieces from 2,224 pieces or reduced 39.57% that compared with non-centralized safety stock system and e
production costs down to THB 102,960. In addition, the reshuffle of safety stock system has reduced le:
week from at least 2 weeks for replenishing the inventory to retail stores. This helps to increase the @
commercial opportunities.
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