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ABSTRACT

The purposes of this research were 1) to study methods of conflict
management of school administrators; 2) to compare methods of conflict management of
school administrators, as classified by age, administrative experience, and educational
level; and 3) to propose appropriate guidelines for conflict management of school
administrators.

The research sample consisted of 123 school administrators, obtained by
stratified random sampling. The instrument was a 5-scale rating questionnaire, developed
by the researcher, with reliability coefficient of .85; and a focus group discussion guidelines
form. The statistics for data analysis were the percentage, mean, standard deviation,
t-test, and one-way analysis of variance.

The research findings were that 1) the school administrators employed
moderate the conflict management by employing prevention and settlement of highly
destructive conflicts at the high level, and the method of stimulating constructive conflicts
at the moderate level; 2) school administrators with different ages, and administrative
experiences differed significantly at the .05 level in their employed methods of conflict
management; while school administrators with different educational levels did not significantly
differ in their employed methods of conflict management; and 3) regarding appropriate
guidelines for conflict management of school administrators, the school administrators
should employ stimulating constructive conflicts with the democratic style of administration
, employ the conflict management method of prevention and settliement of highly destructive
conflicts with the fair allocation of resources, and settle the destructive conflicts with the

method of compromise and peaceful negotiation.

Keywords: conflict management, school administrator, Uttaradit Primary Educational

Service Area 1
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