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ABSTRACT

The purposes of this research were to: (1) study the personnel development as
classified by school size; (2) compare the personnel development as classified by school
size; and 3) propose guidelines for personnel development of schools under Bangkok
Metropolitan Primary Educational Service Area Office. The data were collected from 291
administrators and teachers, and were analyzed with frequency, percentage, mean,
standard deviation, and one way ANOVA. LSD technique was used when the difference
was founded. Data from the interview were analyzed by content analysis.

The research findings revealed as follows:

1. Overall and specific aspect, the level of personnel development was at a high
level for all school sizes.

2. A comparison of personnel development as classified by school sizes, overall
and in specific aspects, there was no difference. However, extra-large schools and large
schools had more implementation in organizing activities to promote personnel
self-development in moral and ethical aspect than medium-sized schools. Moreover,
extra-large schools had more participation in supervising activities in the aspect of supporting
and supervising personnel development than medium-sized schools with statistical significant

level of .05.
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3. The personnel development guidelines should be clear implementation about
policy, goal, and plan in accordance with the operational plan and school development’s
target; promotion of personnel participation; operation prior to school opening; continual
personnel development with various models and methods in all aspects and levels;
encouragement of personnel self-development; technology support with sufficiency,
modernness and easy access; adequate budget allocation; appointment of internal
supervising committee; regular personnel supervising all year; organization of clear and
comprehensive supervising documents with systematic information; authentic assessment
and evaluation; preparation of effective measurement and evaluation manual; verified
assessment model in accordance with goals of personnel development plan; systematic
and continual measurement and evaluation; evaluation results and suggestion informing;
preparation of evaluation result summary at the end of every semester; and result interpretation

for development.

Keywords: personnel development, basic educational institution
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