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ABSTRACT

The purposes of this research were to study: 1) level of the strategic management
of educational institution administrators; 2) level of the teachers’ functional competency;
and 3) the strategic management of educational institution administrators affecting the
teachers’ functional competency. The research samples were 260 educational institution
administrators and teachers under the Jurisdiction of Suphan Buri Primary Educational
Service Area Office 2, derived by proportional stratified random sampling. The research
instrument was a questionnaire constructed by the researcher. The statistics used for data
analysis were frequency, percentage, mean, standard deviation, stepwise multiple regression
analysis and content analysis.

The research results revealed that:

1. Overall and in specific aspects, the strategic management of educational
institution administrators was at a high level. The aspects were ranked from the highest to
the lowest as follow; formulating organizational strategy, evaluating and controlling strategy,
implementing organizational strategy, establishing organizational direction, and performing an
environmental analysis.

2. Overall and in specific aspects, the teachers’ functional competency was at a
high level. The aspects were ranked from the highest to the lowest as follow; relationship &
collaborative-building for learning management, classroom management, curriculum and
learning management, student development, teacher leadership, and analysis & synthesis
& classroom research.

3. The strategic management of educational institution administrators affected the
teachers’ functional competency with statistical significance at .01 level in two aspects:
formulating organizational strategy and implementing organizational strategy, accounting
for 51% of variance explained.

Keywords: strategic management, educational institution administrator, teacher’s functional

competency, primary education
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