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ABSTRACT

This research aimed to: 1) study the level of decision making behavior of the
administrators; 2) study the level of personnel’'s team work of teachers; and 3) analyze
decision making behavior of the administrators affecting personnel’s team work of teachers.
The research samples, derived by proportional stratified random sampling as distributed
by school sizes, were 361 administrators and teachers in government schools under the
Jurisdiction of Bangkok Secondary Educational Service Area Office 1. The research
instrument was a questionnaire constructed by the researcher. The statistics used for data
analysis were percentage, mean, standard deviation, correlation coefficient and stepwise
multiple regression analysis.

The findings of this research were as follows:

1. The decision making behavior of the administrators was at a high level both
overall and in specific aspects. They were, in the descending order, co-decision making
between the administrators and the teachers, the administrators sole decision making and
giving teachers a chance to question, the administrator’ sole decision making prior to
requesting the subordinates’ opinions and solution to the problem as a source of decision
making, the administrators allowing the subordinates to make decision, and the administrators’
sole decision making.

2. The personnel’s team work of teachers was at a high level both overall and in
specific aspects. They were, in the descending order, human relations, trust, co-operation
and performance participation, balanced roles, clear objectives and agreed goals, and
effective communication.

3. The decision making behavior of the administrators in the aspects of
co-decision making between the administrators and the teachers, the administrators

allowing the subordinates to make decision, and the administrators’ sole decision making
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and giving teachers a chance to question together predicted the personnel’s team work of

teachers at the percentage of 29.30 with statistical significance at .01.

Keywords: decision making behavior, team work, secondary education
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dnon e
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anAgitsznaulunisiasunsingula

4. fuTwsuazAgNiusnFula 3.81 0.72 HN 1

5. fusmsingdudindulaies 3.61 0.72 1N 4
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ann1INTAIIzinIsnaneensA gl eATILLNIATT I Al

A

Z, =033(Z,)+0.15(Z)+0.11(Z,)
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