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ABSTRACT

This research aimed to study: 1) the level of change management in educational
institutions; 2) the level of personnel administration in educational institutions; and
3) change management affecting personnel administration in educational institutions.
The research sample, derived by proportional stratified random sampling and distributed
by districts, was 310 administrators and teachers of educational institutions under the
Jurisdiction of Ratchaburi Primary Educational Service Area Office 2. The research instrument
was a questionnaire constructed by the researcher. The statistics used for data analysis
were percentage, mean, standard deviation, and stepwise multiple regression analysis.

The findings of this research were as follows:

1. The change management in educational institutions was at a high level both in
overall and in specific aspects. These were, ranked from the highest to the lowest, coercion,
collaboration, manipulation and co-optation, negotiation, communication, and educational
facilitation support.

2. The personnel administration of educational institutions was at a high level both
in overall and in specific aspects. These were, ranked from the highest to the lowest, rules,
discipline and regulations, educational personnel development, workforce planning,
professional promotion, performance evaluation, and recruitment and appointment for
educational personnel.

3. The change management in the aspects of manipulation and co-optation,
communication, coercion, and educational facilitation support together predicted the

personnel administration at the percentage of 60.50 with statistical significance at .01.

Keywords: change management, personnel administration, primary education
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