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ABSTRACT

This research aimed to study: 1) the level of strategic management of child
development centers; 2) the level of the operation of child development centers; and
3) strategic management affecting the operation of child development centers. The research
sample, derived by proportional stratified random sampling, was 136 child development
centers under the jurisdiction of local administrative organizations of lower center region 2.
The 408 respondents consisted of 1) administrators/directors/chiefs/ officers of education
division, 2) teachers/teacher assistants, and 3) guardians who were school committee.
The research instrument was a questionnaire constructed by the researcher. The statistics
used for data analysis were frequency, percentage, mean, standard deviation, and stepwise
multiple regression analysis.

The findings of this research were as follows:

1. The strategic management was at a high level both overall and specific
aspects: organizational direction setting, environmental analysis, strategy formulation,
strategy implementation, and strategy evaluation and control.

2. Overall the operation of child development centers was at a high level. When
classifying each aspect, 3 aspects were at the highest level: academic and curricular
activities, management and personnel. There were 3 aspects at the high level: buildings,
environment and security, network promotion on early childhood development, and
participation and contribution from all sectors.

3. The environmental analysis was strategic management that predicted the
operation of child development centers at the percentage of 39.70% with statistical

significance at. 01.

Keywords: strategic management, child development center, local administrative organization
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