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ABSTRACT

This research aimed to study conditions, problems and problem solving guidelines
for personnel administration of the private schools in general education in Phra Nakhon Si
Ayutthaya Province. The sample groups consisted of 162 heads of departments and 10
administrators. The research instruments were a questionnaire and a structured interview.
The data were analyzed by using percentage, mean, standard deviation and content
analysis.

The finding revealed as follows:

1. Overall the personnel administration was at a moderate level. They were, in the
descending order, personnel planning, performance appraisal, recruitment and selection,
and personnel retention and development.

2. Qverall the problem of personnel administration was at a moderate level. They
were, in the descending order, personnel planning, performance appraisal, personnel
retention and development, and recruitment and selection.

3. The guidelines for solving the designated problems were: (1) Personnel
planning and personnel information system should be done. The orientation should give
clear information about regulations and duties to perform. (2) Personnel recruitment and
selection should be with variety of methods. (3) The schools should encourage their
personnel to study educational innovations. External experts should be invited to do the

training. Besides the personnel development plan should be done in response to personnel
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planning. (4) The schools should hold the meeting of personnel and school board to

provide explanation and encourage participation in performance appraisal and summary.

Keywords : personnel administration, private school
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