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ABSTRACT

The purposes of this research were to examine problems and needs for potential
development and to develop workshop plan for community potential development of
Thung Luang Sub-district Municipality, Viang Sa District, Surat Thani Province. The
questionnaire with a reliability of 0.91 was used to collect data from 117 respondents. Data
were analyzed with percentage, mean, and standard deviation.

The results showed that the community problems of development planning of
Thung Luang Sub-district Municipality was at a high level, in the aspects of performance,
community management, multilateral preparing, and sub-district municipality development
planning. The need for community potential development was at a high level, in the aspect
of community’s duties, sub-district development planning, participation process in thinking
and decision making, planning, practice, evaluation, and plan management of sub-district
municipality development projects. The acquired data were used as outline for workshop
plan for community potential development. It consisted of 1) problems and needs,
2) objectives, and 3) content. There were 4 topics: roles and duties of community committees,
process and technique of community operation, sub-district municipality development
planning of community, and evaluation of sub-district development plan. Each topic
comprised goals, content, meeting techniques, media and equipment, time, and evaluation.
Ten experts were asked to assess the suitability and consistency of the development plan.
It was found that the plan was suitable and consistent at a high level. The evaluation
results and recommendations were applied to revise the workshop planning to be ready

for further trial and implementation.

Keywords : potential, community, planning
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