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CHANGE MANAGEMENT AFFECTING PERSONNEL’'S TEAM WORK OF
EDUCATIONAL INSTITUTION UNDER THE JURISDICTION OF
SAMUT SAKHON PRIMARY EDUCATIONAL SERVICE AREA
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ABSTRACT

This research aimed to study: 1) the level of educational institution’s change
management; 2) the level of personnel’s team work of educational institutions; 3) change
management affecting personnel’s team work of educational institutions; and 4) problems
and suggestions on change management and personnel’s team work of educational
institution. The research samples were teachers and administrators of educational institution
under the Jurisdiction of Samut Sakhon Primary Educational Service Area, consisted of
questionnaire respondents amounting 310 teachers derived by proportional stratified
random sampling and interviewers amounting 9 administrators derived by purposive
sampling. The research instruments were the questionnaire and the interview from constructed
by the researcher. The statistics used for data analysis were frequency, percentage, mean,
standard deviation, stepwise multiple regression analysis and content analysis.

The findings of this research were as follows:

1) Overall and in specific aspects, educational institution’s change
management was at the high level.

2) Overall and in specific aspects, personnel’s team work of educational
institution was at the high level.

3) Change management affected personnel’s team work of educational
institution with statistical significance at .01 level in 2 aspects: contribution for sustainable
change and change management implementation accounting for 72% of variance explained.

4) Regarding problems on change management and personnel’s team work, it
was found that institutions lacked of surveying for change preparation and personnel had
too much workload. Consequently, it caused unattainable goals. As a result, administrators

should support personnel equally and assign suitable task in consistent with their capacity.

Keywords: change management, team work, educational institution
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