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ABSTRACT

The objectives of the research were to study the level of need for potential
development in work performance and the potential development in work performance of
basic education commission in Khiri Rat Nikhom District, Surat Thani Province. The
questionnaire with a reliability of 0.88 was used to collect data from a sample of 56 basic
education commissioners. Statistics used for data analysis were percentage, mean,
standard deviation and |OC.

The study found that the basic education commissioners’ need for potential
development in work performance was at a high level in all aspects. It was especially in
term of relevant educational management acts, as well as roles of commissioners in
academic management, budget management, human resources management, general
management, leadership, teamwork, and community involvement in basic education
development. These data were used to set guidelines for potential development in work
performance of basic education commission. The plan for workshop on potential development
training of basic education commission was created. It was consisted of problems and
needs, objectives, and training content. There were 5 topics: 1) relevant education
management acts; 2) roles of basic education commission; 3) community involvement in
basic education management; 4) teamwork; and 5) leadership techniques of basic education
commission. Each topic contained objectives, contents, method/training techniques,
media/materials, time, measurement and evaluation, and results (final goal). The 10 experts
(SMS) examined and evaluated the training workshop plan. It was found that the plan was
suitable and consistent to potential development in work performance of basic education

commission.
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