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ABSTRACT

This research aimed to study: 1) the level of educational institution’s change
management; 2) the level of educational institution’s effectiveness; and 3) change
management affecting educational institution’s effectiveness. The research samples were
270 administrators and teachers of educational institution under the Jurisdiction of Suphan
Buri Primary Educational Service Area 2 derived by proportional stratified random sampling.
The research instrument was a questionnaire constructed by the researcher. The statistics
used for data analysis were frequency, percentage, mean, standard deviation, and stepwise
multiple regression analysis.

The findings of this research were as follows:

1) Overall and in specific aspects, educational institution’s change
management was at the high level. The aspects were ranked from the highest to the
lowest as follow; change preparation; change management implementation; and contribution
for sustainable change.

2) Overall and in specific aspects, educational institution’s effectiveness was at
the high level. The aspects were ranked from the highest to the lowest as follow; the ability
for developing students with positive attitudes, the ability for solving school problem, the
ability for producing students with high academic achievement, and the ability for school
modification and development.

3) Change management affected institution’s effectiveness with statistical
significance at .01 level in 3 aspects: change preparation; change management
implementation; and contribution for sustainable change, accounting for 75% of variance
explained.

Keywords: change management, educational institution, effectiveness
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wnasANuLlsilsau df S MS F Sig.
Regression 3 12.73 4.24 88.08** .00
Residual 86 4.14 0.05
Total 89 16.87
Futlslgsunsdniaendnaunis b beta SEb t Sig.
Anpal 0.83 0.21 3.94*" 00
MMIANHUNNILEING
nsiatuuas (X,) 0.51 0.54 0.09 5.18* .00
nsatiuayuliing
mewlAsuasesnedediy () 0.18 0.21 0.08 1.66* 00
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